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50 Corridor Transit Improvement Task Force
3 p.m., Wednesday, July 25, 2008
Community Board Room,  Rancho Cordova City Hall

Charge:  To improve frequency, connectivity, convenience, and safety of transit service along the 50 Corridor resulting in additional transit users and more satisfied transit users.                                                          

ATTENDEES
Chuck Noller, Vision Service Plan

Patrick Kelly, State Controllers Office

Traci Canfield, Regional Transit

Cindy Jorgensen, Sac County Department of Human Assistance

Julie Gehpart, Gold Pointe Corporate Center

Jessica Bautista, Franklin Templeton

Matt Mauk, El Dorado Transit

Rebekah Hoffman, Elk Grove Transit

Tom Garcia, City of Folsom

Micah Runner, City of Rancho Cordova

Rebecca Garrison, TMA

1. Matt Mauk, El Dorado Transit, reported on the El Dorado Transit Short Range Master Plan, which will be presented to their Board on July 3 for immediate implementation, if approved.  The plan will cover the next five years. Extensive outreach on the Plan was conducted. Highlights included:
· Service to Rancho Cordova employment centers was considered.
· The plan is fiscally constrained

· There will be no cuts to Downtown Sacramento Commuter Service

· They will consider a stop at a Rancho Cordova light rail station once Rancho Cordova shuttle service between light rail and employment centers is established

· They will continue to participate in regional efforts to expand transit service along US 50

· Iron Point service will continue with 6 loops each day but scheduling adjustments will be considered

· The entire plan can be viewed at www.eldoradotransit.com

2.  Tom Garcia, City of Folsom, presented an update on double-tracking of the Gold Line between Sunrise and Historic Folsom.  Highlights included:

· While most of the RT light rail system operates every 15 minutes, Sunrise to Folsom operate every 30 minutes because of single tracks  (it takes 15 minutes to travel this distance and 15 minutes to travel back.)
· Folsom residents aren’t always the beneficiaries of the transit service as commuters from El Dorado County and Placer County sometimes drive to the Folsom Stations to catch the train.

· Proposed double-tracking would take place near the Glenn Drive Station and would cost approximately $1 million in capital costs.

· Even if the $1 million in capital could be identified, running additional trains would cost between $800 and $2 million.  Lack of operating funds is really what’s holding up the project.
· STA has agreed the funded is needed

· The SACOG 2035 Metropolitan Transportation Plan calls for the double-tracking and 10-minute headways.

· RT Master Plan currently has double-tracking included at the top of its list

· No immediate solutions to operating or capital requirements

3. Review of  Short Term Goals of Task Force.  Two new ones added: explore short term solutions that can be implemented in the next 4-6 weeks; address Universal pass process. Also added Yuba Sutter Transit to #5 as another agency to work closely with. 

4. Action items for July: 

· Matt will provide an update on SACOG’s Universal Pass implementation

· Employers will check to see if they have Yuba Sutter residents as employees
· DHA will provide list of DHA employers on the 50 Corridor, the number of clients and their work times.

· Troy will arrange for a briefing on the new Folsom Blvd Complete Streets project.

· Report from RT on communications/notification systems for keeping RT riders informed (electronic signs, etc.)

· RT will report on existing efforts to add security to stations

· Kent will report on efforts to extend service hours to Folsom (on-going)

5. Complete action items:
· El Dorado Transit Short Term Master Plan (link provided on web site)

· Ideas for setting up a network to share breaking transit-related news. (on web site)

· Transit Survey of 50 Corridor Commuters (draft report on web site)

· Rancho Cordova has hired a consultant to work on shuttle service to roll out in November

· VSP’s survey results on the web site

· El Dorado Transit to explore more service to Rancho (completed, no service at this time)

6. Micah, RC Economic Development, announced plans to host a workshop for Rancho Cordova employers to assist them with commute issues, share information and network.  Will be held 4-6 weeks from now.
7. Review of Draft Report identifying 50 Corridor light rail stations for connecting service.  Draft report is now posted on web site.  Data base is active for queries or further information.

8. Reports from around the table:

· Rancho Cordova – via email from Troy: working with RT and planning consultant Paul Jewel from Nelson/Nygaard and Associates.  In past have agreed on a scope that will include two planning stages.  The first (very rapid) stage will examine the efforts needed to place a demonstration shuttle route in service by November 2008.  A critical element will be the acquisition of vehicles and drivers by November. The second stage will commence immediately after the first, and will include items like a 5-year plan that examines funding, vehicle needs, employees, route and schedule development, etc.
· Rosevile Transit – via email from Teri:  New commuter buses to serve 50 corridor have been ordered and should be delivered by June 2009. Task Force members were very helpful with letters of support for the JARC grant.

· Elk Grove – Currently providing service to Butterfield (routes 70 and 71) via stops at Vineyard Road and Old Placerville.  Could consider service to other locations along the 50 Corridor but it would be at least two years out.

· RT – wrapping up first phase of Transit Plan.

· Gold Point Corporate Center – last month went from selling 24 transit passes to 40.  Their shuttle bus provider is  John at 852-5466.

· Vision Service Plan / Franklin Templeton – considering hiring Super Shuttle for shuttle service between Zinfandel Station and campuses.

· State Controllers Office – transit interest remains high, ran out of passes last month.  Encouraged by Task Force’s cooperation and coordination!
Next Meetings:

3 p.m.  Community Board Room, Rancho Cordova City Hall
· April 23

· May 28

· June 25

· July 23

· August 27

· September 24
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Short Term Goals – amended 6-25-08
1. Expand the Gold Point Shuttle
2. Launch a shuttle from the Zinfandel Station to neighboring offices and residential areas.
3. Establish a communication/notification system for delays.
4. Solidify funding for Folsom double-tracking.
5. Work with providers and promote Roseville, and Elk Grove service to 50 Corridor, with possible Downtown connections by Yuba Sutter.
6. Identify bicycle/pedestrian improvements which can facilitate better transit connections; create an implementation plan.
7. Create a log/listing of transit-related problems so repeat problems can be identified.
9. Explore prospect of more El Dorado Transit buses at peak hours to Rancho, Downtown.
10. Additional stops at Sunrise and Iron Point for east-bound El Dorado Transit.
11. More security on light rail trains.
12. Target rail/express buses for commuters who live in the suburbs and drive to employment centers.
13. Later light rail service to and from Folsom.
14. Better information on schedules and connections at light rail station.

15. Examine transit solutions that can be implemented immediately.

16. Address Universal Pass program.

