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50 Corridor Transit Improvement Task Force
3 p.m., Thursday, July 24, 2008
Community Board Room,  Rancho Cordova City Hall

Charge:  To improve frequency, connectivity, convenience, and safety of transit service along the 50 Corridor resulting in additional transit users and more satisfied transit users.                                                          

ATTENDEES
Chuck Noller, Vision Service Plan

Paul Marx, Regional Transit

Matt Mauk, El Dorado Transit

Hazel Stream, 50 Corridor TMA

Troy Holt, City of Rancho Cordova

Megan McMurtry, City of Rancho Cordova

Chris Rockway, Mark Thomas and Co

Daren Grilley, City of Rancho Cordova

Teri Sheets, Roseville Transit

Rebecca Garrison, TMA

1. Daren Grilley, Project Manger for Rancho Cordova’s Complete Streets project presented the following information:
· Folsom Boulevard revitalization has long been a priority, even before incorporation of Rancho Cordova.

· Goal of this project is a safer, friendlier city street that serves all users and modes.

· Project made possible by a number of funding sources

· When complete, it will provide continuous bike lanes, sidewalks, landscaping and lighting along Folsom Boulevard from Don Juan to Point East. (roughly Sunrise to Cordova).
· Will work with RT on the South side of Folsom Boulevard because of light rail and RT right-of-way.

· Will work with Caltrans where Folsom Boulevard and US 50 cross and new soundwalls are anticipated because of HOV project

· Enhancements will facilitate current and future lane uses.

· City will work with private business owners, also.

· Project will start to establish an identity for various areas along Folsom Boulevard

· Planning should be complete in September 2010

· Construction will begin January 2010

· Mark Thomas and Company are consultants for the project 

2. Matt Mauk, El Dorado Transit, gave an update of SACOG’s Universal Pass program.  Matt is also a member of SACOG’s Transit Coordinating Committee which is leading this effort.

Eight of the region’s transit properties are committed to participating in a consortium that will fund, procure, deploy and operate the Universal Transit Fare Card System.  These transit providers serve an estimated 135,000 weekday transit boardings, representing about 89% of the regional total.

A request for consultants is currently out (deadline for proposals is July 28) for:
· Providing a brief overview of state-of-the practice in contactless fare system implementation and other advanced fare system technologies.

· Survey findings of the (previously prepared) Feasibility Study. Review Capital and Operations cost models. Make recommendations on revisions, if any.

· Prepare the UTFS Implementation Plan.

· Prepared System Requirements and Operations Plan

· Refine System cost estimates and funding plan

· Prepare technical specifications

· Prepare contract documents

· Advise Project Team on Procurement process

· Compile all written work into a single workbook and/or report  

Reports from Transit Providers

Roseville Transit, Teri Sheets – Roseville Transit still on target for 50 Corridor Service in July, 2009.  Delivery of buses could be only issue.  September, 09, at the latest.  Hazel Corridor will probably be used for 50 Corridor service which will also serve Sunrise and terminate at Franchise Tax Board.

They are seeing major increases in their Downtown Commuter service which is standing room only.

In June, fare box recovery on their commuter service was 80%; probably will be higher in July.  Revenue from commuter service is helping to supplement other transit services.  They don’t expect a big hit regarding state budget revenues.

El Dorado Transit, Matt Mauk– No service cuts anticipated. Commuter service still strong.  Matt will work with Rebecca on promoting service at Marshall Hospital in Placerville.

Paul Marx, Regional Transit – RT will take a major hit if state funds are not provided.  Everything is on the table: Paratransit service, 12-13% fare increases, employment freezes, service cuts.  Decision won’t be made until August 25, the latest possible date for implementing January service changes.  RT employees have many sound proposals for efficiently surviving the cuts; they are working to get these on the table for Board consideration.
RT has renewed its contract for security services with the previous provider.

Installation of fiber optics along the Gold Line will enhance security options as well as make wireless services available to RT riders.
Rancho Cordova, Troy Holt and Megan McMurtry -  Shuttle along Zinfandel between light rail station and employment center still on target for November.  Second effort will begin to analyze broader service over the next five years.

City’s Economic Development Department is sponsoring a transportation workshop on Thursday, August 21st, 8-11 a.m. to update Rancho Cordova employers on transportation services in the area. RSVP by emailing Megan at mmcmurtry@cityofranchocordova.org
Updates from Employers

Vision Service Plan, Chuck Noller – VSP is launching an on-site Commuter Club.  First meeting is August 26.  It will feature information on the City’s Zinfandel shuttle and a demo on the Commuter Club program.

Other Business

The group reviewed the June minutes. There were no additions or corrections.

The group reviewed the public comments posted on 50corridor.com.  RT and El Dorado Transit made note on the comment about the Iron Point Connector and Gold Line.

There will be no August meeting.

Next Meeting:

3 p.m.  Community Board Room, Rancho Cordova City Hall
· September 25
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Short Term Goals – amended 6-25-08
1. Expand the Gold Point Shuttle
2. Launch a shuttle from the Zinfandel Station to neighboring offices and residential areas.
3. Establish a communication/notification system for delays.
4. Solidify funding for Folsom double-tracking.
5. Work with providers and promote Roseville, and Elk Grove service to 50 Corridor, with possible Downtown connections by Yuba Sutter.
6. Identify bicycle/pedestrian improvements which can facilitate better transit connections; create an implementation plan.
7. Create a log/listing of transit-related problems so repeat problems can be identified.
9. Explore prospect of more El Dorado Transit buses at peak hours to Rancho, Downtown.
10. Additional stops at Sunrise and Iron Point for east-bound El Dorado Transit.
11. More security on light rail trains.
12. Target rail/express buses for commuters who live in the suburbs and drive to employment centers.
13. Later light rail service to and from Folsom.
14. Better information on schedules and connections at light rail station.

15. Examine transit solutions that can be implemented immediately.

16. Address Universal Pass program.

